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Kure City Irifuneyama Memorial Museum

Kure, Hiroshima JAPAN




Greetings

"Large ships passing / Gulls floating in the warmth / Amid gentle waves"

This haiku was written by the poet Shiki Masaoka in praise of Kure on the occasion
of seeing oft a friend who was departing from Kure Port in 1895. Large ships can still
be seen today traversing the harbor and migratory birds still come to rest their wings
amid the calm waves of modern-day Kure Port, as this scenery has attracted the
hearts of travelers since old times.

Kure had been a small port town until the naval station was opened, resulting in a
massive expansion as it became a naval port city with the establishment of various
naval organizations and facilities such as a naval arsenal, a naval hospital, and naval
barracks. Irifuneyama, a small hill where the Irifuneyama Memorial Museum is
located, has constantly overlooked the history and development of Kure, from old
times until the present day.

We sincerely hope that you will be able to truly sense the message we want to express
to the world from the city of Kure by visiting this museum and the Kure Maritime
Museum (Yamato Museum). We invite you to be exposed to the history of Kure
while leisurely enjoying this quiet relaxing space that also served as home for

successive Commanders-in-Chief of the Kure Naval Station.

Kure City Irifuneyama Memorial Museum
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Symbol of Kure History: Irifuneyama Memorial Museum

The Irifuneyama Memorial Museum, which preserves and displays cultural properties, documents, and
other important historical items of Kure City, opened in 1967 in order to contribute to the improvement of
local culture. The museum grounds provide a great sense of the dawning of modern Japan and have been
designated as a historic site of Kure City and a symbol of Kure, while preserving the unity of historical

elegance and the natural environment.

Before the naval station was established, the Kameyama Shrine had been originally located on this hill. The
shrine was reportedly established in 703. You can still feel the solemn splendor in the museum grounds.

When Kure was designated as a naval station of the 2nd Naval District in 1886, Irifuneyama also became naval
land, resulting in the Kameyama Shrine being moved shortly thereafter to its present location. With the
exchange of the shrine for naval facilities, Irifuneyama started on its historic path as a grove of the Kure Naval
Station.

BORREDOY VRV - ARG &

AL A, Rl O SAL R B REORAFL R R Z B 2, M8 Lo bih) RICEHIRS 572, RAI42 (1967) 4E 12 B
LEL 7 FME, EHADIERZIEL L LD TELRDILD Y Y HRNVELTRITORBRNIHTE S, JE 1R E R B
H—hE o TRAESNTVRET,

FESTO, AfRl

BEDOEHLAT, ZOHICIFEILMADEEL TOEL . M DREVIFAEI (7T03) EELEABNTVET . AMRILD
i, RLHDORD TROOSN TEELZ.BB/A19(1886) &, EBEXDETAFRHEROMEL TEDIBESNZLE,
AMRILIEBEERMERY), &1Lt FIREOH (R HiEK) ICBELEL /.




The year after the Kure Naval Station started operations in 1889, a two-story western-style wooden building was
built on Irifuneyama to serve as a military meeting and socializing area. The same building was then used as the
residence of Commanders-in-Chief of the Kure Naval Station from 1892. However, as the building was destroyed
by the Geiyo Earthquake in 1905, the present-day building was constructed that

same year to serve as the official residence of Commander-in-Chief.

Irifuneyama thus served as the home to successive Commanders-in-Chief until the

end of the war in August 1945, with the hill commonly referred to as

"Chokanyama" (it. "the hill of Commanders-in-Chief").

Soon after the war ended, the Allied Forces (US Army followed later by the BCOF) occupied Kure and used the
residence of Commander-in-Chief of the Kure Naval Station on Irifuneyama as the official residence of the BCOF’s
Commander of the Allied Forces. At that time, the building was drastically remodeled

to suit the taste and style of the newly assigned Commanders-in-Chief, such that by

the time the occupying Allied Forces left Kure, the official residence had taken on a

markedly western-style ambiance and decor, including all the walls painted white.

When occupation by the Allied Forces ended in 1956, the role of the building as an

official residence of Commander-in-Chief was also brought to an end.

After the occupation of the Allied Forces ended, this land and building on Irifuneyama,
which had served as the official residence of Commanders-in-Chief of both the Kure Naval
Station and the Allied Forces for some 60 years, were returned to the Japanese
government and became a national property. Then, in 1966, the government granted them
to Kure City, after which the building was converted and opened to the public in 1967
as the Irifuneyama Memorial Museum with the aim of conveying the history of Kure.
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Episode 1

"Commander-in-Chief of the naval station" refers to the person who holds the highest rank in a naval station
established in a port to serve as a base for naval operations. The residence of Commander-in-Chief of the
Kure Naval Station built on Irifuneyama served as the residence for 32 of these Commanders-in-Chief. Among
these Commanders-in-Chief were Tomosaburo Kato, who became Japan's chief commissioner plenipotentia-
ry to the Washington Conference, Kichisaburo Nomura, who served as an ambassador to the US at the
beginning of WWII, and Kantaro Suzuki, who became Prime Minister after the war. Although the Command-
er-in-Chief commuted to his naval station complex from the official residence to perform his duties, he used
the residence for meetings with important persons.

Episode 2

Vice Admiral Masao Kanazawa, who became Commander-in-Chief of the Kure Naval Station in May 1945, was the
last before the end of the war in August of that year. With the worsening conditions of the war, including Kure being
severely damaged by frequent air raids, the appointment of Kanazawa came during an extremely difficult period for
Kure. When the war ended, Kanazawa worked diligently in dealing with the post-war aftermath, taking into consid-
eration the best way to secure a future for the surviving citizens of Kure. Demobilization in Kure proceeded relatively
peacefully as there was no violence by navy personnel as feared at first, which is credited to Kanazawa'’s calm and
collected leadership.
Before his departure from Kure upon the closing of the Kure Naval Station in November 1945, Kanazawa left his
subordinates with the saying,"Diligence and hardships for a rosy future" (meaning that even though one might face
difficult times and hardships, doing
one's absolute best will surely
result in a bright future), wishing for
the reconstruction and recovery of

Kure.
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The Four Dynamic Coastal Cities of Yokosuka, Kure, Sasebo, and Maizuru
-Centers of Japanese Modernization-

. During the Meiji period, Japan, as a modern state, urgently needed to protect its waters and

coastlines in order to compete with Western powers. To that end, the government selected four

These four cities, which had been seaside towns with their own distinctive industries and culture up until

|}H ideal natural harbors (Yokosuka, Kure, Sasebo, and Maizuru) and rapidly started to develop facil-

ities that would make them modern naval ports.

the Meiji period, were converted by the Japanese navy into naval stations, serving also as arsenals where
advanced technology was concentrated. Social infrastructure such as waterworks and railroads were con-
structed to give birth to these four naval port cities that helped Japan to push forwards into modernization.
High quality technology was used in constructing the facilities during this period, such that many of them
are still operating to this day, more than 100 years after they were built, and providing an opportunity to
catch a glimpse of this lively and dynamic period at the dawn of modern technology in each of these cities.
These four former naval port cities, which still show many traces of those times, such as the food culture
originating in navy life, continue to attract visitors looking for nostalgia as well as vitality.

This story shared in common by these four cities, "The Four Dynamic Coastal Cities of Yokosuka, Kure,
Sasebo, and Maizuru -Centers of Japanese Modernization-" has been recognized as Japan Heritage Story #35.

'The Irifuneyama Memorial Museum retains five cultural properties that constitute Japan Heritage.
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'This building, constructed in 1905, was used as the official residence for Commanders-in-Chief
(7th to the 32nd) of the Kure Naval Station and their families for some 40 years. The building was
designed by Kotaro Sakurai (1870 to 1953), who had studied architecture in England and studied
abroad in Europe before becoming the head of architecture for the Kure Naval Station.

i

The wooden one-story building is an example of estate architecture and is characterized by a combination

of a Western-style wing for public use and a Japanese-style wing for private use. The building shows char-
acteristics of Western architecture in those times, such as the adoption of a half-timber form for the exteri-
or of the Western wing and the use of natural slate laid in a fish-scale pattern on the roof. You can also see a
more unique feature in the Kinkara-kami (gold-embossed paper), rare even in Japan, that was used on some
parts of interior walls and ceilings.

Due to the deterioration of the building over the some 90 years since its construction, survey, demolition,

and repair work was carried out from 1991 to 1995 to restore the building to its original state.
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When the residence of Commander-in-Chief was granted to Kure City by the Japanese government in 1966,
the building had been repeatedly remodeled and modified over its many years of use, especially the surfaces of
the interior and exterior walls which had been painted white by the occupation forces to the point that their
original state could not be perceived when the city received the house. However, during the repair work carried
out for five years from 1991, wallpaper with beautiful glittering gold patterns was discovered underlying
electrical switches and similar areas. Upon examination, it was discovered that Kinkara-kami (gold-embossed
paper) had been used on the walls and ceiling of the house. Kinkara-kami was a high-quality Japanese leather
paper made to resemble Kinkara-kawa (thin leather with gold patterns introduced from Europe during the Edo
period) and there are only a few examples of it remaining in Japan. Kinkara-kami reproducing the original
patterns was newly created for use as wallpaper of the current building, where repairs had been completed.

As there are very few people who have inherited knowledge of this technique, the Irifuneyama Memorial
Museum holds a workshop twice a year in which participants can study the techniques of Kinkara-kami while

creating it for themselves as a means to spread and educate people about the technique.
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Heihachiro Togo, then a captain in the navy, was assigned to Kure as the Chief of the Staff of the
Kure Naval Station from May 1890 to December 1891. This building, a detached room of the resi-

dence of Togo, was donated by private owners after the war, and was moved from the Miyahara
While stationed in Kure, Togo lived in the Miyahara area overlooking the Kure Naval Station and Arsenal,

area to its current location in 1980.

and the sloping road he used to commute to the Kure Naval Station complex is still known today as "Togo

Slope".

From 1897, the Japanese Army constructed
batteries in important locations that could over-

battery on Mt.Yasumiyama, a hill near Kure Naval Port

look Kure bay and Hiroshima bay. This powder

magazine was constructed at the Takagarasu

in 1902. The building features a stone-based structure
with truss frames supporting a Japanese tiled roof, which

is a rare architectural style throughout Japan.

MR A E RN (RS ST L)

B13723 (1890) 45 H 5B 1724 (1891) 4E 12, ¥ 55 KA BEAR T /NBR ASBEAFF S R EL CRITGEMEL T E T,
FBIIAEAE, BT E S TR R T A3 S X ICESL TR, M HE D SHATI T & oM Tl 72308 13
SHRUREL TSR TVET,

COBPNIHAE T AES L 7B R OBENRIT, Wk, RSO % 521F, BIFI55 (1980) 4125 J5 i X 25 Bl
TEDIITRELIZBDTT .

[H& S E KSR (EDG 8 B SEi)
BI3A30(1897) 4ELARE, RiBRIL B EEZ AT AT LD TELEHICHEE DM AIEIN TOEL 2. SO RIERIZ, W35
(1902) 4E I H IR (o3 AR ) ISR L 72k B (720755 ) B IKE AN TO2b DT A a2 AR L L
DO AARE TR ESRME L2 L Vo2 F DB LW EZERL 0TS,




The clock tower was built on top the building of the Kure Naval Arsenal Engineering Dept. in

1921. It was moved to Irifuneyama after the war, and was restored in 1981.

M

As the Kure Naval Arsenal focused on reducing the time needed for military vessel building and

improving productivity, this large clock greatly contributed to managing worker schedules, labor

time, and provided other similar benefits. In striving to implement discipline of a large organization and

modernization of labor management, the efforts of the Kure Naval Arsenal were also valuable to further

improvements of the work environment in post-war Japan.

'This valuable document proves the intentions of the Jap-
anese Navy to systematically build naval port cities and

is thought to have been created in Tokyo in the middle

I

checkerboard pattern of the city plan that is still visible in the

of the Meiji era. From the map, you can perceive the

pattern of the city center of present-day Kure, and learn about
the important geographical characteristics such as the land fea-

tures of the naval port.
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From Yamato Museum
15 minutes from Yamato Museum
5 minutes from the taxi stand at Kure Port (Central Pier)
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From Hiroshima City
JR Hiroshima Sta.(Kure Line)-JR Kure Sta.
Hiroshima Bus Center (Kurealine) - JR Kure Sta.

Hiroshima Port — Kure Port (Central Pier)
LUREMEN) Miyajima Port - Kure Port (Central Pier)
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From Hiroshima Airport
Hiroshima Airport (Limousine bus) - JR Kure Sta.

9:00 - 17:00 (Last admission at 16:30)
Tuesdays

When Tuesday is a national holiday,

the museum is closed the following day.
New Year's holiday

(December 29 through January 3)

AUILS: <+ vrrremremennrenienieiennns ¥250
High school students:««=xxxeeeeeeees ¥150
Junior high school students and
elementary school students---------- ¥100
Contact Us
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Kure City Irifuneyama Memorial Museum

4-6 Saiwai-cho, Kure city 737-0028, Hiroshima Prefecture JAPAN
Phone +81-823-21-1037 Mail info@irifuneyama.com

URL http://irifuneyama.com/
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URL http://irifuneyama.com/
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